MINISTERS AND  CIVIL SERVANTS

intentions. It is possible to argue that British relations with Egypt in
1923-4 would have been easier if the High Commissioner had not been
Lord Lloyd.1 One of the first acts of the Labour Government was to
recall him.

One difficulty has certainly been overcome. The 'spoils' system does
not exist in Great Britain. An independent body, the Civil Service
Commission, has powers of control over nearly all admissions to the
civil service. By an Order in Council of 1920 it is provided that, subject
to certain exceptions, 'the qualifications of all persons proposed to be
appointed, whether permanently or temporarily, to any situation or
employment in any of His Majesty's Civil Establishments shall, before
they are appointed, be approved by the Commissioners, and no person
shall be so appointed until a certificate of his qualification has been
issued by the Commissioners'.2 The exceptions are: (i) persons to
whom a certificate has already been issued, (ii) persons who are ap-
pointed to certain senior positions directly by the Crown (usually these
are filled by promotion), (iii) persons transferred by or under an Act
of Parliament (as when a local or commercial service is transferred to
the Crown), (iv) persons appointed to certain unestablished offices.3

Again, though every civil servant (subject to a few isolated excep-
tions) is legally dismissible at the pleasure of the Crown, in fact a person
who holds a pensionable post is not dismissed without pension except
for misconduct. Even such power of dismissal is hedged about with
restrictions designed to protect the officer.4 He may retire with an
allowance before he attains the age of sixty if he shows that he is per-
manently incapacitated by ill-health, or if his office is abolished. He
may be asked to retire with an allowance on account of his 'inability
to discharge efficiently the duties of his office'; but in such a case
a Minute must be laid before Parliament.*

Above all, there is the ultimate control of Parliament exercised both
directly and through the Select Committee of Public Accounts. Any

1 It is also said that Lord Allenby's ultimatum to Egypt after the murder of Sir Lee
Stack would not have received Foreign Office sanction as to some of its terms.

* Royal Commission on the Civil Service (1929), Minutes of Evidence, Appendix I,
p. 43.                         3 Ibid, pp. 44-6.                        4 Ibid, pp. 29-30.

5 Ibid. p. 64; Royal Commission on the Civil Service (1929), Minutes of Evidence,
p. 1269.
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